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FROM YOUTH STUDENT, TO COUNSELOR, TO COORDINATOR
By ANGEL YARBOR-Youth Services Coordinator

Within the span of five years, I transitioned from a Work to
Independence student, to a counselor, and finally to a coordinator.
I worked with the youth program because I wanted to give back to
others and share the many lessons I learned. I also wanted to have
fun, make great memories, and achieve personal growth.
The BISM youth summer program serves as a catalyst for growth.
No student leaves unchanged because these programs are unlike
any others offered. Students are encouraged to bypass comfort
zones and stop treating fear as a barrier that cannot be removed.
Staff challenged students through confidence-building activities, advocacy lessons, real work experiences, and
provided mentorship and a whole lot of laughs!
This summer, we had 14 high school students attend our Work To Independence program and four middle
school students in Independence 101. Independent Living, Braille, Technology, and Cane Travel classes
helped the students gain life skills for independence. We also taught College Prep, job skills, and seminar
classes to help prepare students for their future. Work To Independence students also had paid jobs in the
community and received a paycheck at graduation. And of course, everyone had fun too! We took trips to New
York City, Washington D.C., Ocean City, and Orlando, plus Sky Zone, Terrapin Adventures, NinjaBe, Ultra
Zone Laser Tag, Yoga Works, the mall, and much more.
Within a short time, everyone became a family. Apartment living is where students put the skills learned in
class to practice. Students and staff cooked, cleaned, laughed, and even cried together. During down time,
students played games, listened to music, and enjoyed great conversation. These memories are what make the
BISM summer youth programs so unique. I am so proud to be a
part of something as impactful as BISM Youth Services.
On August 3, Work to Independence and Independence 101
students celebrated their accomplishments with a graduation
ceremony. They helped cook and serve breakfast casseroles and
desserts for their parents, and then the ceremony began. After
weeks of classes, fun activities, and building friendships,
students took turns ringing their bells to symbolize freedom,
independence, and confidence.

Thank You To Pro-Invitational Golf Classic Sponsors and Players!

MY FIRST JOB
By CIAHNNIE BARTLEY-Work To Independence Student
I turned 17 on July 12 and got my first job interview for a present. I was
previously afraid to work because I lacked confidence and lived in fear
that I would not succeed. At the interview, I shared that I wanted to help
people and that my goal was to become a therapist helping teenagers deal
with depression. I got the job!
I worked at Art with a Heart in Baltimore. This organization holds
thousands of art classes and creates hundreds of art projects each year. I
made clay houses for customers, hung bells in honor of kids who passed
away, and created projects for kids with cancer. I had to draw and, surprisingly, it came out really good. I
enjoy art now because it allows me to be creative and having this job helped me become more confident. They
did not allow cell phones, so I had to get to know the people around me. Being in a welcoming environment
helped me interact more and love myself more. I feel like the Work To Independence program allowed me to
become a better communicator, which is important for a therapist. I also became good at getting directions
and taking the buses. I never had traveled alone before the BISM program, but now I am confident enough to
get a bus card so I can travel around Philadelphia.

FROM CORE GRADUATE TO YOUTH COUNSELOR
By ISAIAH WOODS-CORE Graduate and Independence Program Counselor
BISM’s CORE program allotted me numerous opportunities to
develop independence skills and build confidence. For the first time
since losing my vision in 2011, I managed daily living skills and
navigated public transportation without needing assistance.
Throughout the program, I worked to utilize my fear to fuel
successes instead of letting it debilitate me as it could in the past. On
May 23, 2018, I graduated from CORE with an opportunity to teach
the skills I learned to high school and middle school students in
BISM’s summer youth programs. While leading by example, I also wished to instill integrity, perseverance,
and self-assuredness in each of the students. Teaching the lessons I once was taught existed as a challenge that
I strove to accomplish. At the end of the program, I knew I achieved all that I set out to do with help from
dedicated, caring co-workers.

Some students entered the program eager to obtain knowledge and skills necessary to live independently;
while others entered timidly, reluctant to adopt nonvisual techniques or unwilling to accept their blindness. I
was able to empathize and encourage students to build their confidence. For example, one student refused to
rely on nonvisual techniques to travel and strained his eyes instead. When I traveled with him through BISM,
he was amazed that I was a totally blind person. This experience fueled him to travel with sleep shades in the
evenings. The first time he succeeded, he felt like a champion and the second time, he simply stated: “I
mastered that.” During the activities, I enjoyed myself just as much as the students, including my favorite trip
to Ocean City. I worked alongside dedicated instructors who knew that more skills, bravery, and high
expectations would help each student be successful. The compensation for our hard work goes far beyond a
paycheck. Personally, witnessing the students triumph over challenges stands as the ultimate reward.

THE DEFINITION OF CONFIDENCE
By QUALIK FORD-Work To Independence Student
Confidence cannot build itself; however, it can be built by showing
commitment and determination. It does not come from repeating the same
routine but from having new experiences and taking new approaches that may
not always seem easy. I learned these lessons this summer in the Work To
Independence program. I was surrounded by intelligent and interesting staff,
who also happened to be blind. When I struggled, they taught me ways to
work through my problems. Staff led by example and had high expectations
for me because they knew I could accomplish any task I set my mind to.
I initially thought seven weeks was too long, that I would not make friends, and that I would not be able to
fulfill the program requirements. While at Work To Independence, I had the opportunity to overcome my fear
of flying; now I like it (except takeoff and landing). I also learned that I enjoy being creative in the kitchen.
The bonds I formed with fellow students comprised my favorite aspect of the
program. My new friends and I made many memories that will last a lifetime.
From water fights to listening to music, exploring, and talking for hours, we
found many ways to grow closer and enjoy just being teenagers. The staff
became my mentors and friends as they taught me valuable lessons and related
with me through meaningful conversations. I also met intelligent and driven
blind people at the National Federation of the Blind convention. For years, I
wished to attend this event, so this summer I took full advantage of my time.
Volunteering, networking, and attending meetings all gave me opportunities to
learn of the blind community’s mark on the world.
I cannot wait to impact the world and others. I am not sure if this will come through my career or if it will
come from a leadership role. I now have the confidence and the skills to succeed, and I have the Work To
Independence program to thank for molding me into a better version of myself.

INDEPENDENCE TURNED MAINSTREAM
By AMADI SULLIVAN-Independence 101 Student
Before attending the Independence 101 program, I preferred to stay far away from a stove because I thought it
would catch fire. For me, a blind person cooking was a safety hazard. Because I knew braille for 9 years and
knew how to use the white cane, I thought I had enough independence skills, but I was far from it. People did
everything for me—from picking out my clothes, making my lunch, to guiding me places.
In the BISM 101 summer program, I was required to use the oven, prepare lunch, clean the apartment, and do
laundry so much that it felt like independence was mainstreamed. I used to think travelling under sleep shades
was a death sentence. But by the end of the program, I was comfortable volunteering to do it on my own.
When my vision deteriorates into total darkness, I will still be able to get around with nonvisual travel skills.
The biggest difference between BISM’s summer program and others is that the staff had high expectations for
me. They knew that I could do everything they asked of me, even though I did not think so right away. This
made me more confident and believe in myself. Surrounded by adults and peers familiar with the struggles
that I face, I did not feel alone. I enjoyed learning new skills, and I would love to come back next year.

ASSOCIATE OF THE QUARTER WINNERS
Congratulations to the winners of the BISM
Associate of the Quarter award for the 2nd
Quarter of 2018: Baltimore Operations:
Charlese Anderson; Base Supply Centers:
Jason Williams; Corporate Administration:
Thelma Smith; Cumberland Operations: Jerry
Kendall; Hagerstown Operations: Cassie
Perez; Raleigh Operations: Hazel Edgerton;
Rehabilitation: Antonio Williams; and
Salisbury Operations: Pandora Walters.
Congratulations to the winners of the BISM
Associate of the Quarter award for the 3rd
Quarter of 2018: Baltimore Operations: Anica
Zlotescu; Base Supply Centers: Etta Everette;
BISM Beverage: Matthew Ross; Corporate
Administration: Heather Harris; Cumberland
Operations: Christina Bishop; Hagerstown
Operations: Sarah Schooley; Raleigh
Operations: Norma Ledezma; Rehabilitation:
Michael Cremen; and Salisbury Operations:
Shayla Spates.

DIGNITARIES TOUR BISM LOCATIONS
Various BISM locations welcomed numerous dignitaries, state agencies and
members of the community for tours during the spring and summer months.
On August 14, leaders from the Canadian National Institute for the Blind (CNIB)
(right) toured BISM’s Raleigh location to learn about the wide variety of products
that we manufacture. BISM President Fred Puente led the tour.
On August 8, members of the Fort Meade Army Community
Service Outreach and Exceptional Family Member Program
toured BISM Baltimore. Tianne, Sonia, and Fershalla had
the opportunity to learn about BISM’s comprehensive rehabilitation programs and
diverse employment opportunities.
On May 8, BISM was honored to have Maryland Secretary of Aging Rona Kramer
(left) tour our Baltimore headquarters. Secretary Kramer toured our rehabilitation and
manufacturing divisions with BISM President Fred Puente and learned about the
opportunities offered to blind people of all ages on a daily basis.
Maryland Department of Transportation (MTA) drivers, supervisors, and staff toured BISM Baltimore
throughout the spring and summer to learn about our training programs and employment, and how to best
interact with blind and low vision passengers. Over 150 MTA employees have now toured BISM and we
received heartfelt appreciation from many of the attendees! The tours have continued into the fall.

CONGRATULATIONS TO REHAB PROGRAM GRADUATES
BISM would like to congratulate the recent graduates of our challenging
Rehabilitation training programs!
Kim Hall (right), an Army veteran, graduated from BISM’s CORE program on
June 29. Kim accomplished a lot during her time at BISM: she went on her out-oftown trip to Atlantic City, prepared a historic large meal, and job shadowed at three
AbilityOne Base Supply Centers.
Isaiah Woods (left) graduated from the CORE
program on May 23. Isaiah brought a lot of style and
passion to the program during his training. Isaiah
led CORE students on a fun outing to NinjaBe and
went on his out-of-town trip to Atlanta. Isaiah
currently is an intern with the Prince George’s
County Parks & Rec.
Antonio Mendoza (right) graduated from the CORE
program on May 9. His successful out-of-town route
to Atlanta, woodshop project (a homemade drum), and large meal (spiciest in
CORE history) all represent what a fantastic person Antonio has become!

SALISBURY BELL PROGRAM A SUCCESS
By AMY CROUSE & DANIELLE EARL
The Salisbury Training Center hosted a Braille Enrichment for Literacy & Learning (BELL) Academy from
July 13-24. Seven local blind elementary aged students attended and learned how to read and write Braille,
technology, independent living skills, and traveling with a white cane. Our theme this year was “Connecting
with our Community,” and our goal was to provide experiences, information and skills that encourage
youngsters to make these connections.
Students toured FSF bank and explored safe deposit boxes and an ATM display (accessible with headphones).
Our group of students, staff, volunteers and parents traveled to Salisbury’s city center where we visited with
Salisbury mayor, Jake Day. BELL continued our downtown adventures by eating at a local pizza place and
visiting the library, where students made musical instruments with instruction and materials supplied by NFB
of Maryland President, Sharon Maneki. The adventures did not stop there: we toured the Wicomico County
Sheriff’s office, had two paramedics share their experiences, and visited the post office, where we mailed
letters written on the computer and embossed in braille! Our BELL students truly connected with the
community!

REORGANIZATION OF BISM SEWING OPERATIONS
By TONY RODRIGUEZ
We have launched a project to reorganize the production of the Army Physical Fitness Uniform (APFU). The
reorganization will involve the sewing operations in Salisbury, Baltimore and Cumberland.
Why are we doing this?
1. Improve our capacity to produce the APFU jackets and meet our customer’s demand
2. Eliminate waste in our process
3. Improve our efficiency
4. Increase the opportunity for blind employment
5. Create the environment to reward teams for improvement and share in the success

How will the project work?
1. All APFU detail parts production (except liners) will be consolidated in Salisbury
2. The production layout will be modified to create the most efficient use of space and equipment
3. Parts production teams will be trained to produce the same parts at high volumes to support the three final
assembly plants (Salisbury, Baltimore and Cumberland)
4. Final assembly teams (Salisbury, Baltimore and Cumberland) will focus only on the most effective
methods to produce the APFU jacket
5. Associates will be empowered to direct increasing amounts of their daily activities to improve their team’s
performance. These groups will be designated as Self-Directed Work Teams (SDWT)
6. As the teams mature and improve their performance, they will share in that improvement by receiving
monetary rewards
How long will this take?
Phase 1 – Work reorganization will take approximately 6-8 months; Completion estimate date: April 2019
Phase 2 – Establish Self-Directed Work Teams, 6-12 months; Completion estimate date: April 2020
Phase 3 – Implement Improvement Rewards process, 6-8 months; Completion estimate date: December 2020
This project is a marathon, not a sprint. It is very important that we methodically implement each phase
correctly and completely. To be most effective, we will repeatedly (no less than once each quarter)
communicate our progress and request input from all the stakeholders to ensure the best possible solutions.
Thank you all for trusting us to launch this project.

VETERANS DAY EVENT KICKS OFF WITH RAFFLE
The 2018 Veterans Day Concert promotion kicked off with a Raffle this summer. The raffle raised over
$7,600 for the event and there were 13 cash prize winners. Congratulations to Jerry V. for winning the grand
prize of $5,000!
The 2018 Veterans Day Concert fundraiser will be held at the Baltimore Marriott Waterfront on November 10,
2018 at 5:30 pm. Enjoy a beautiful concert performance by the Maryland Conservatory of Music, heavy hors
d'oeuvres, open bar, and a special presentation to a deserving honoree. The event benefits three organizations
that support U.S. Military Veterans: Sound Minds USA, Warriors on the Green and Blind Industries and
Services of Maryland. To purchase tickets or for more information, visit www.bism.org/veterans.

BSC CELEBRATE YOU EVENTS
By QUYNH BUDZYNSKI
This year, BISM's AbilityOne Base Supply Centers
(BSCs) renamed the Customer Appreciation Day
events “Celebrate You” as a way of saying thank you
to our customers and their continued support of the
BSCs. Our Ft. Knox location kicked off the Celebrate
You events on May 2 and it was a big success! We
honored some of our supporters with AbilityOne
Champion certificates, plus featured various vendor
tables and had plenty
of food for attendees.
AbilityOne BSC Champion
Awards were presented to our
most staunch supporters at all of
the Celebrate You events and the
Joint Base Andrews May 17
event had a first: a BSC customer
proposed to his fiancé. And she
said Yes! Dover (May 9), Aberdeen (May 22), and Edgewood
(May 23) also held successful Celebrate You events for their loyal
customers.

BISM BEVERAGE FIVE GALLON WATER UPDATE
By JOHN WARD
There has been a lot of activity in the BISM Beverage department over the past few months. The changes
made will help us focus more on our growing custom label bottled water division in Federalsburg, as well as
free up some space for internal business expansion in the Baltimore facility.
The transition by our State customers from bottled water to plumbed-in water filtration systems had put a
strain on future five gallon water sales and created the question of whether the five gallon line could be a long
term profitable business for BISM. After many discussions about possibly downsizing the five gallon
operation or moving it to our Federalsburg location, the difficult decision was made to discontinue the
production of five gallon water at our Baltimore location.
Therefore, BISM Beverage will enter an agreement/partnership on October 1 with two different five gallon
water suppliers and they will take over all bottling and deliveries for our customer base. BISM will continue
to process the invoicing, receive service calls, and help pave the way for these companies to hopefully take
over all elements of our five gallon business.
The BISM Beverage blind associates will remain with BISM in a different position and two of our current
route drivers have been offered positions with the partner companies. We will continue to deliver the 16.9 oz
BISM NOW water to Maryland State customers as well as custom label water locally using one of our current
driver’s and one blind associate.

T H E BI S M G RAP EV I N E

BISM CONTACT
INFORM ATION
Baltimore Headquarters
3345 Washington Blvd.
Baltimore, MD 21227
410-737-2600

Cumberland
322 Paca St.
Cumberland, MD 21502
301-724-4111

Federalsburg
101 Frank M. Adams
Industrial Way
Federalsburg, MD 21632
410-754-5888

Hagerstown
19224 Longmeadow Rd.
Hagerstown, MD 21742
410-514-6565

Raleigh
2100 Harrod St.
Raleigh, NC 27604
919-516-9320

Salisbury
2240 Northwood Dr.
Salisbury, MD 21801
410-749-1366

Salisbury Cutting
1303 Old Ocean City Rd.
Salisbury, MD 21804
410-749-4305

AbilityOne BSC Stores
Aberdeen 410-297-4950
DIA JBAB 202-562-1790
DIA Reston 703-390-9221
Dover 302-736-3506
Edgewood 410-676-0564
Ft. Knox 502-942-9690
JBAB 202-561-6245
JB Andrews 301-599-0316

BISM Beverage
888-928-3767
ShopBISM.com
877-647-4611

www.bism.org
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CATCHING UP
BISM Presents Check to S.P. Richards for City of Hope
On August 21, BISM’s Fred Puente and Ken
Barnett presented S.P. Richards President/CEO
Rick Toppin (right, center) with a check for $1,500
for their City of Hope fundraising initiative at the
Advantage Business Conference.
BISM Presents Jacket to Kansas Representative
In July, BISM’s Michael Garnto presented U.S.
Representative Ron Estes (4th Dist. – Kansas) with
a personalized Army Physical Fitness Uniform
(APFU) Jacket produced by BISM fabric cutting
and sewing associates.
Salisbury Cutting Associate Becomes U.S. Citizen
In July, Salisbury Cutting Associate Dioiris Kelly
(right) became a U.S. Citizen at a ceremony.
BISM Maryland Voter Registration Campaign
BISM Maryland manufacturing locations’ voter
registration campaign created an opportunity for
associates to register to vote. Board of Elections
representatives from various counties assisted in the
process and BISM’s education sessions reached over
125 associates.
Board Member Honored by Salisbury University
On May 23, BISM Board of Trustees member, and
former Maryland Delegate, Norm Conway received
an Honorary Doctorate of Public Service degree at
Salisbury University’s Spring Graduate
Commencement Ceremony.
BISM Associate Alfred Gordon Retires
On May 10, production associate Alfred Gordon
(right) was honored with a retirement luncheon at
BISM Baltimore. Alfred, age 84, worked at BISM
for 61 years! Thank you for your service, Alfred!
10th Annual BISM’s Big Bash Fundraiser
On April 7, the Salisbury Rehabilitation
department held its 10th annual BISM’s
Big Bash fundraiser at the Mardela
Springs Fire Co. The evening featured live
music from “Before Your Time”, dance
music from DJ Dan, an excellent meal
from the Ladies Auxiliary, and a bunch of
fun table games. There were 168 people in
attendance, and we greatly appreciate all
of our sponsors, donors, volunteers, SAIL
Students, and staff that made the Big Bash
possible.

