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Joint Message from BISM Chairman of the Board
Michael L. Gosse and President Frederick J. Puente
Blind Industries and Services of Maryland (BISM) is honored to present our Annual
Report for the Fiscal Year that concluded on June 30, 2016. The report includes
information on BISM operations, facilities, employment, and rehabilitation programs.
This report is submitted pursuant to Human Services Article 7~703 (h)(6) (MSAR #6071)
and is prepared in accordan.ce with Section 2-1246 of the State Government Article.
BISM's 2016 Annual Report is presented to The Honorable Governor Lawrence J.
Hogan, Jr., the General Assembly, and the Honorable C. William Frick and Craig J.
Zucker, Co-Chairs of the Joint Audit Committee.
BISM's overall Fiscal Year 2016 told two very different stories: while our Federal
business saw an increase, State business was flat. We continue to have to deal with
roadblocks set up by the Maryland Legislature and commercial companies, which
threatens our ·s tate of Maryland business.
Despite the efforts of outside forces trying to eliminate our ability to provide State of
Maryland customers with high quality products at competitive prices, BISM associates
continue to deliver outstanding customer service and be effective in all aspects of our
operation.
The Rehabilitation and Training division continues to reach new heights in delivery of
programs and services for blind and low vision people. The quality of training programs
offered free of charge to Maryland residents are far and away the best in the region.
In FYI 7, it appears that BISM's Federal business will increase, but we are struggling to
hold our own in the State of Maryland.
On behalf ofBISM's Board of Trustees, management team and associates, we extend our
genuine appreciation to Governor Hogan and the Maryland General Assembly for your
continued support.
Sincerely,

Michael L. Gosse
Chairman, Board of Trustees

Frederick J. Puente
President
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Introduction to Blind Industries and Services of Maryland
Blind Industries and Services of Maryland (BISM) was established in 1908 by the
Maryland General Assembly and has evolved into a multifaceted company that offers
diverse employment opportunities and comprehensive rehabilitation programs and
services for blind and visually impaired Marylanders of all ages.
BISM currently employs over 600 associates, many of whom are blind or visually
impaired, at 15 locations in five states. BISM's manufacturing facilities are located in
Baltimore, Cumberland, Salisbury (2), Federalsburg, and Raleigh (NC). BISM owns and
operates eight AbilityOne Base Supply Centers on Federal and military installations.
BISM manufactures the following at very competitive prices for the State of Maryland:
office paper products; janitorial/sanitation supplies, from chemicals to application;
assembly services, better known as "kitting"; and custom labeled bottled water. BISM
also produces cut and sewn textile products for the Federal Government, including
uniforms for all branch~s of the military.
BISM offers competitive wages, health and retirement benefits, and growth potential for
our blind and sighted associates. The entire organization is built on the belief that every
,one of our associates plays an integral part in the overall success of BISM. With the
funds generated by our hard working manufacturing associates, we are able to offer the
highest level of Rehabilitation training programs and services free of charge to blind and
low vision Maryland residents.
Our company has an uncompromising belief in the capabilities of people who are blind
and every day we see that belief borne out in the accomplishments of our associates. By
purchasing through BISM, Maryland agencies do much more than comply with the law:
they make it possible for blind Marylanders to experience fulfilling and independent
lives.
BISM's Rehabilitation and Training Department offers programs and services that
provide comprehensive blindness training for adults, seniors, and youth. Our dedicated
Rehabilitation staff, most of whom are blind, teach braille, computer technology,
independent living, cane travel, job readiness, and woodshop in a classroom setting, and
also offer adjustment to blindness seminars, confidence-building group activities, home
teaching and workshops. Successful students leave BISM with the skills to enter the
workforce and pursue a career, attend college, manage an active family and contribute to
the community. BISM works closely with Maryland State agencies and elected
representatives to ensure that the Rehabilitation Department cpntinues to receive aid that
partially funds our training programs and services.

The Current State of BISM - Fiscal Year 2016
(July 1, 2015 -June 30, 2016)

State Sales, Manufacturing and Production
BISM's Sales and Marketing team dedicates itselfto offering high quality products at the
lowest, most competitive price possible and top-notch customer service to State of
Maryland agencies, State supported or controlled entities, and commercial contractors.
When State customers purchase from BISM, they are providing employment opportunities
for blind and visually impaired Marylanders. BISM's product offerings include paper
pads, 50% recycled content copy paper, hand soaps, sanitizers, a fall line ofjanitorial
chemicals, floor care products, medical exam gloves, can liners, toilet paper, paper
towels, warewashing chemicals, bleach, personal care products, locksets and door
hardware, batteries, and much more.
Fiscal Year 2016 fell short of our sales goals. We attribute this to two factors: cutbacks in
budgets for State customers and off-contract purchases by State agencies and contractors.
Unfortunately, though our salesforce regularly educates our State customers on the
purchasing preference rules, many State customers do not purchase from the BISM
master list.
BISM continues to promote our Mission to provide training and employment
opportunities for blind people of all ages, despite the ongoing efforts of commercial
entities attempting to hinder our ability to be successful.
During FYI 6, BISM revamped and developed our entire warewashing product line
(kitchen and laundry chemicals and supplies), which includes a variety of products at a
reduced price.
BISM Green product selections to the State of Maryland continue to increase and now
account for approximately 75% of products sold. New Green warewashing products were
added in FY16 and there are now Green products in every product line where they are
available. The BISM sales team offered training classes in Green Cleaning Guidelines to
State of Maryland agencies and contractors free of charge.
The largest challenge for the BISM sales team continues to be having to defend itself
against commercial companies, the majority of whom employ no blind or disabled
people, that would prefer that BISM have no preference in the State of Maryland.

BISM Beverage
BISM Beverage provides clean and clear purified water to our State & commercial
customers in both five gallon and single serve BISM Now sizes. We provide energy
efficient coolers wherever and whenever possible.

In FY16, the BISM Beverage division continued to build our custom label and five gallon
purified bottled water business. We experienced small growth in both our custom label
brand and five-gallon business.
·
Our five gallon bottling facility is a state-of-the-art water processing plant located in our
Baltimore Headquarters, while our custom label bottling facility is located on the Eastern
Shore in Federalsburg. All of our five gallon bottles are made of PET plastic, which is
recycled material and better for the environment. We continued to make efforts to grow
our five-gallon business in the private sector.
Our custom label business is primarily commercial customer driven and we are always
looking to grow these sales. Presently we market 8 oz., 10 oz., 16.9 oz. and 20 oz
products to our customer base throughout the Mid-Atlantic area. Our largest single
customer continues to be Maryland qve! Casino and we are actively seeking to broaden
our customer base through direct delivery or drop ship delivery from Virginia to New
York. We worked with our food service partners as well as to expand our private sector
customers.
We currently employ three full-time blind associates and one part-time blind associate in
all aspects of our beverage division and expect to increase blind employment as the
business grows. In FYI 7, BISM Beverage is focusing on building and expanding the
relationship with our Maryland State customers, especially in the gaming industry.

Federal Manufacturing and Production
BISM's blind and low vision manufacturing associates consistently exhibit the dedication
and craftsmanship that helps us meet the needs ofan ever-changing marketplace, without
sacrificing the quality ofour cut and sewn products. We cut and sew uniforms for all
branches ofthe US. military.

Fiscal Year 2016 was a strong and consistent year for BISM' s cutting and sewing
divisions due to the improvement in fabric deliveries and consistent customer demand.
The improvements in supplier deliveries of fabric allowed BISM to manufacture in
accordance to the customer delivery schedules with minimum overtime, thus improving
the bottom line from FY15. The volume of orders across the board filled BISM to within
90% of capacity during the year, which had a positive impact on the bottom line for
FY16.

Demand for the cutting operations was consistent throughout the year and the
performance of our cutting locations were positive. We benefitted from an aqditional
textile cutting operation, opened in 2015 under the PIE Program with Federal Prison
Industries at FCI Butner, NC. FCI Butner positively impacted performance and allowed
BISM more flexibility to compete with the commercial marketplace for cutting services.
Demand for the APFU Jacket, IPTU Jacket and EXCW Jacket for the Federal
Government remained consistent in FYl 6. BISM was able to meet all customer needs
without the use of overtime and no orders were delinquent. The Baltimore and Salisbury
cutting locations contributed above planned earnings in FY16. The sewing operations at
Salisbury and Cumberland were on track and met all performance expectations for FYl 6.
Our cutting and sewing division at Raleigh (NC) had a strong performance in FYl 6. The
Raleigh location cuts and sews a variety of textne products including the APFU Jacket
and the J-List Bag for the U.S. Army, the Ripstop Airmen Battle Uniform (RABU) for
the Air Force, the MOLLE backpack strap, and pillows.

AbilityOne Base Supply Centers
BISM owns and operates eight AbilityOne Base Supply Centers (BSCs) on Federal
military installations in Ma,yland, Delaware, District ofColumbia, Virginia. and
Kentucky. The AbilityOne Base Supply Center is a true one-stop shopping solution for
our base customers by offering office supplies, cleaning products, tools and military
uniforms.
In an effort to satisfy customer demands, our e-commerce site ShopBISM com offers over
80,000 office and janitorial supplies, next day delivery on most items and free shipping
on orders over $50. The Dover AbilityOne Base Supply Center also operates the
HazMart Pharmacy, where all items deemed as hazardous are managed by BISM
associates.

FY16 was an exciting and rewarding year for the Base Supply Center division. More than
one-third of our BSC retail associates are blind or visually impaired and blind associates
play a pivotal role in all aspects of the operations. BISM's Base Supply Centers are an
innovator in providing assistive technology tools for our blind and visually impaired
associates, including a computer magnification program known as ZoomText, CCTVs,
wireless handheld talking scanners and talking cash registers.
All of the AbilityOne BSC locations held National Disability Employment Awareness
Month (NDEAM) events in October. NDEAM events highlight the capabilities of people
who are blind and educate the public about disability employment.

Human Resources
BISM's Human Resources department is committed to the continued employment and
growth of blind and visually impaired associates in our administrative, manufacturing and
retail facilities. In calendar 2016, our blind and visually impaired workforce grew through
the employment of 40 additional blind positions, or 16.6% over the prior year in a
number of positions ranging from instructor to production associate.
BISM is currently looking at ways to increase our opportunities to employ more blind
associates and has made a number of changes, one of which is the start-up of a·sewing
department in our Baltimore production facility. BISM has added 25 new jobs, 20 of
which are new blind jobs, producing the inside jacket lining for a military garment. Most
of the people hired did not have prior sewing experience. BISM also increased our efforts
to boost industrial contracts and added nine blind associates who assemble and add value
to products for distribution to various State agencies. BISM also increased our
employment of blind Marylanders in our Accounting and Human Resources departments.
The Human Resources department is concentrating on specific areas to support the longterm growth of BISM and to reward those associates' behaviors which reinforce BISM's
vision, mission and purpose. This year we concentrated on providing training for our
supervisors to help them develop the skills to be the next generation of BISM leaders.
BISM has continued to focus on the health of our associates through a number of
workshops on diet, stress management, heart health and disease, healthy eating, and
diabetes. BISM also offers workshops on financial management throughout the year that
benefit all associates. We believe that the investment we make in our associates is an
investment in the future prosperity of BISM.

Rehabilitation and Training
The mission ofBISM's Rehabilitation Department is to provide blind and visually
impaired people ofall ages with life skills training that will lead to self-reliance and
independence. BISM's training facilities are among the best in the nation and the
programs are successful because our dedicated team ofblind instructors serve as
teachers, mentors, role models and friends to the students.
Fiscal Year 2016 was a good year for BISM' s Rehabilitation Department, as we
continued to reach more blind Marylanders through our innovative youth, adult and
senior programs. As the only agency in the State of Maryland using the structured
discovery method of rehabilitation teaching philosophy, BISM provides students with the
knowledge and skills that they need to live independent lives.
A total of 73,041 training hours were provided in FY16 through adult (46,455 hours),
senior (15,300 hours), youth (9,814 hours), and home instruction (664 hours) programs.
These programs occurred at our center-based locations in Baltimore, Cumberland,

Salisbury, Hagerstown, University of Maryland Baltimore County (UMBC), and at
students' homes throughout the State of Maryland. They also include support groups,
community workshops and a residential senior retreat.
There were 257 referrals to our adult and senior blindness skills training programs and 61
people completed BISM training programs. The youth division served 202 blind middle
and high school students through weekend and overnight training programs, and
workshops.
BISM's Rehabilitation training programs and services are offered at no cost to adults and
seniors who are Maryland residents. A percentage of the adult CORE and senior services
programs are funded by a State Appropriation authorized by the Governor and overseen
by DORS. BISM funds the majority of the Rehabilitation Department training programs
and services through the manufacturing and sales efforts of our associates.
Comprehensive Orientation, Rehabilitation, and Empowerment (CORE)
Adult Program

In FY16, there were 14 students (12 from Maryland) who successfully graduated
or completed the CORE program. Sixteen additional students took part in CORE
training in FY16, many of whom are scheduled to graduate in FYI 7. Of the 30
total CORE students, 27 were residents of Maryland.
The CORE program teaches blind and visually impaired adults the skills of
blindness so they can become employed, pursue post-secondary education and
regain control of their lives. Confidence building is an essential element of the
program and is reinforced with each accomplishment. CORE students are taught
by blind instructors and learn non-visual methods both inside and outside of a
classroom setting. The curriculum includes braille, long white cane travel,
independent living, assistive computer technology, adjustment to blindness
seminars, physical fitness, woodshop, job readiness, and off-site training. The
CORE program generally requires eight to eleven months to complete.
CORE is a residential program and we consider residential living an essential
component, designed to integrate skills developed throughout training. Students
live in an apartment building at 300 West Lombard Street in downtown
Baltimore. They have easy access to every mode of public transportation offered
by Baltimore and are two blocks from Camden Yards/Inner Harbor. This
enhances the student' s ability to master public transportation, build their
confidence, and further develop their travel skills during practical applications.
With two certified Orientation & Mobility instructors, the BISM CORE program
is now a premier destination for those seeking cane travel instruction. Another
benefit to apartment living is that the students are responsible for shopping, meal
preparation, cleaning, and money management. All are essential skills of
independence and career/personal development.

Students also organize and participate in community outreach, BISM fundraisers
and group activities. This past year, CORE students participated in the Baltimore
Running Festival, a white water rafting trip, a weekend trip to Ocean City, and
numerous excursions to restaurants in downtown Baltimore to apply skills
acquired at BISM in real world settings. In addition to training in Baltimore,
students spend two nights in a city they have not been to before to put the final
polish on their travel skills. This past year, students visited Chicago, Jacksonville,
Savannah, Philadelphia, and Pittsburgh.

Senior Services
In FY16, a total of 350 blind and low vision senior citizens received blindness
skills training, 227 of which received services through center-based training,
support groups, specialized classes, and home visits, while 123 seniors attended
workshops or a four-day retreat, for a total of 15,300 hours of training. We
provided 64 facility tours for senior citizens interested in attending BISM training,
plus many additional tours for families, supporters, counselors, professionals, and
large groups.
BISM presented the Possibilities Fair for Seniors Losing Vision in FYI 6. Over
300 seniors from around the State attended to gather a wealth of information plus
enjoy motivational speakers, a luncheon, and entertainment. This unique, one-day
event featured a variety of vendors, wellness booths, service agencies, health
screenings, demonstrations, adapted items, and services all designed especially for
seniors experiencing vision loss.
Outreach, events and presentations by senior staff reached over 2,000 seniors in
FYl 6. Thousands more received information about BISM Senior Services
through targeted media efforts, publications, company newsletters, special events,
community partners, and the BISM website.
BISM Senior Services offer five programming options designed to meet the
unique service needs of senior citizens losing vision. Programs for low vision and
blind senior citizens are presented at no charge, which is a critically important
factor for those seniors living on low or fixed incomes who otherwise could not
receive valuable life skills training to regain independence after vision loss.
BISM Senior Programs include:
1. Seniors Achieving Independent Living (SAIL), weekly training classes
2. Senior Support Groups, monthly in four locations
3. Home instruction, statewide
4. Community Workshops, statewide
5. Residential SILVER Retreat, annually
BISM Senior Services staff provides training, services and resources at BISM
training centers in Baltimore, Cumberland, Salisbury, and a community site in
Hagerstown. One-day workshops, on topics such as Financial Independence,
Adapted Technology, and Life Enhancement, are presented by senior staff in

different counties throughout the State. The annual four-day residential SILVER
Retreat is based in Baltimore and is open to qualified senior citizens statewide.
Senior program curriculum includes classes in braille, cane travel, independent
home living (with heavy emphasis on safe, nutritious cooking), computer and
assistive technology, adjustment to vision loss, gardening and leisure activities,
plus peer support, confidence-building outings and community integration.
Students work towards their own personal goals for independence with training
tailored to each person' s real-life situation. With skills and confidence acquired at
BISM, senior participants become better equipped to manage their daily needs,
remain in their own homes, return to work or volunteering, resume social
activities, and enjoy life.
The goal of all BISM Senior Services programs is to empower blind and low
vision senior citizens with the skills and confidence necessary to live independent,
fulfilling lives at the residence of their choice. Successful senior program
graduates can avoid unnecessary placement in costly assisted living facilities and
diminished quality of life.
Youth Services
This past summer, BISM offered Work to Independence 2016 to 13 high school
students, who spent seven weeks developing confidence and increasing
independence. This program was housed on the UMBC campus and featured staff
comprised of qualified blind adults, who provided the students with mentoring
and individualized non-visual life skills instruction in braille, technology,
independent living, and travel.
Students participated in several confidence-building activities including out-oftown trips to Washington DC and New York City. Students and staff also
travelled to Orlando, FL, where they spent one week meeting successful blind
adults and learning about new issues in the blind community at the annual
National Federation·of the Blind convention. Students and staff also took trips to
downtown Baltimore, Chesapeake Beach Water Park, a yoga studio, an indoor
trampoline park, and the mall and movies.
For two weeks during the program, each Work to Independence student was
employed at a local business or organization for 16-24 hours a week. Participating
businesses included The Loading Dock, The Inn at the Colonnades by Hilton, The
Inner Harbor Project, an AbilityOne Base-Supply store, and more. Students were
responsible for traveling to and from their work site and fulfilling the job duties
required of them.
BISM Youth Services also offered Independence 101 in FYI 6, which included six
blind middle school students spending three weeks developing confidence and
increasing independence. This program was also housed on the UMBC campus,
and the program staff was comprised of qualified blind adults who provided the
students with individualized non-visual life skills instruction and mentoring.

